City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended October 31, 2004

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance Budget Budget Actual Variance % Budget Actual Variance ) Budget
REVENUES

Taxes 554,136 462,997 (91,140), 84 | 2,216,545 | 1,632,496 (584,050) IZM 6,649,636 1,060,295 614,048 (446,247)| 58 4,241,181 914,030 (3,327,152) mwrl 12,723,544
Licenses and permits 48,728 41,823 (6,905)| 86 194,913 169,586 (25,327) Y 584,739 50,083 93,139 43,056 | 186 200,333 239,450 39,117 [kl 601,000
Intergovernmental 165,148 15,161 (149,987) 9 660,591 218,600 (441,992) ekl 1,981,774 213,104 261,626 48,522 | 123 852,417 733,485 (118,932) S 2,557,252
Charge for services 196,121 173,400 (22,722)| 88 784,485 782,210 (2,274) 2,353,454 834,261 425,098 (409,163)| 51 3,337,043 1,739,825 (1,597,217) 7 10,011,128
Fines and forfeits 16,211 17,571 1,360 | 108 64,845 85,791 20,946 [ukH 194,535 2,083 - (2,083)] N/A 8,333.33 - (8,333) N 25,000
Use of money and property 23,215 14,647 (8,568)| 63 92,861 62,673 (30,187) Y4 278,582 66,586 28,589 (37,997), 43 266,342 265,682 (660) [l 799,026
Miscellaneous 27,652 (346) (27,998) (1) 110,607 109,972 (636) 331,822 19,463 1,345 (18,118) 7 77,853 12,935 (64,919) iy 233,560
Other financing sources 685,018 61,862 (623,156) 9 2,740,073 181,935 (2,558,138) i 8,220,219
Operating transfers in - - - - - - - 466,011 466,011 (0)| 100 1,864,042 1,864,042 (@] 100 5,592,126

Total Revenues 1,031,212 725,252 (305,960) 70 4,124,847 3,061,328 (1,063,519) ZN 12,374,542 3,396,905 1,951,718  (1,445,186) 57 13,587,618 5,951,384 (7,636,235) Xl 40,762,855
EXPENDITURES

General government 273,017 219,139 53,878 80 | 1,092,068 | 1,131,548 (39,480) 3,276,205 151,137 83,316 67,821 55 604,548 357,129 247,419 ] 1,813,645
Public safety 561,485 522,521 38,964 93 | 2,245,940 | 2,092,455 153,485 6,737,820 444,571 429,096 15,475 97 1,778,285 2,145,670 (367,385) [kl 5,334,855
Highways and streets 379,057 194,555 184,502 51 1,516,230 871,856 644,373 st 4,548,689
Culture and recreation 104,806 90,831 13,975 87 419,226 388,882 30,344 1,257,677 1,100,984 765,098 335,886 69 4,403,935 2,746,765 1,657,170 YA 13,211,804
Urban redevelopment 411,238 463,631 (52,392)| 113 1,644,953 894,354 750,599 1 4,934,860
Miscellaneous 2,724 2,040 684 75 10,894 10,127 768 32,683
Internal service 138,609 88,970 49,639 64 554,437 701,021 (146,584) Wiy 1,663,311
Enterprises 799,804 710,492 89,312 89 3,199,216 2,348,943 850,273 |INK] 9,597,648
Debt service 494,918 104,293 390,624 21 1,979,670 1,793,633 186,037 [N 5,939,011
Operating transfers out 101,388 101,388 0| 100 405,552 405,552 1,216,657 364,622 364,622 0| 100 1,458,490 1,458,490 o] 100 4,375,469

1,043,420 935,919 107,501 4,173,681 4,028,564 145,117 Epg 12,521,042 4,284,941 3,204,073 1,080,868 17,139,764 13,317,861 3,821,902
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